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2. Approval of Minutes dated August 2, 20

 
3. Update on Transportation Commission Audit of GVMC Operatio

(December 17 memorandum from MDOT attached
 

4. Draft FY 2011 Financial Statements prepared by Vredeveld Haefner (
pages – attache

 
5. Update: FY 2011 GVMC General Fund Budg

 
6. Other Items 
 
 
 
 



Grand Valley Metro Council 
Finance Committee Meeting 

 
 

Monday August 2, 2010 
 

1:00 PM 
 

678 Front Ave NW 
Grand Rapids, MI  

 

 
MINUTES 

 
 
Members Present 
Mike DeVries      Grand Rapids Township 
Mary Swanson     Kent County 
Denny Hoemke     Algoma Township 
Cy Moore      GVMC Treasurer 
Bill VerHulst      City of Wyoming 
 
 
 
Members Absent 
Scott Buhrer      City of Grand Rapids 
Jeff Dood      City of Rockford 
Keith VanBeek     Ottawa County 
 
 
Others 
Andy Bowman     Grand Valley Metro Council 
Leon Branderhorst     Grand Valley Metro Council 
Abed Itani      Grand Valley Metro Council 
Gayle McCrath     Grand Valley Metro Council 
Don Stypula      Grand Valley Metro Council 
 
 
1. Call To Order 
 
The meeting was called to order at 1:10 p.m. by Chair Cy Moore. 
 
2. Presentation and discussion of draft FY 2011 GVMC General Fund Budget 
 
Don Stypula reviewed the proposed budget summary.  There is currently a projected 
$60,000 deficit.  Originally the figures were much worse.  The strategic plan which is 
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under development will dictate how we move forward.  We have a number of grant 
opportunities currently under consideration.  The budget was cut in several places and 
does not include any salary increases. 
 
Cy Moore questioned the $60,000 deficit and asked if it could be attributed to 
transportation dues as when the transportation budget and new dues structure was 
created; it was justified and explained as currently GVMC subsidizes transportation.  Cy 
asked what the fund balance would be at the end of the year. 
 
Leon Branderhorst reported slightly less than $600,000.  However, the MDOT audit 
could still affect that number. 
 
Don Stypula reported in order to make up the $60,000 deficit, Land Use would need to 
cut one or maybe two people.  However, that would affect our ability to fulfill other 
objectives expected to materialize in the new strategic plan.  Don explained that without 
going into the red, the budget has enough money for only about 6 months of the Land 
Use department. 
 
Mary Swanson questioned the way the budget request was being sought.  She suggested 
that rather than pass a budget with a $60,000 deficit with the understanding it would be 
amended with budget cuts if no additional funding was received, it would be better to 
either pass a balanced budget - $60,000 with administrative action required or pass a 
budget with the additional $60,000 coming from available funds (fund balance). 
 
Much discussion ensued regarding the options. 
 
MOTION – To Adopt a Balanced Budget and Take the Projected Deficit Amount 
off Land Use Planning.  MOVE – DeVries.  SUPPORT – Swanson.  MOTION 
CARRIED. 
 
The revised budget will be taken to the Executive Committee on August 19. 
 
Don Stypula will send the new reconfigured budget to everyone along with the REGIS 
budget.     
 
3. Adjourn – 2:45 p.m. 
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