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2021-2022 Audit

Doug Vredeveld, CPA
Vredeveld Haeftner, LLC



Asset Management Champions

Michigan
Infrastructure

Local Government 4
“a Council

Leaders and Infrastructure
Staff Received $1,000
Scholarships to Attend
Asset Management
Champions Program
through the Michigan

Infrastructure Council.

If you would like to
recommend someone
for the next session of
Champions Training,
please contact John

€ Fall Champion 2022

®) Spring Champion 2021

) Spring Champion 2022
[_] County Boundaries




GVMC General Fund 2009-2022
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GVMC

Environmental Programs 2009-2022
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G “ MC REGIONALGEOGRAPHIC INFORMATION SYSTEM

An agency of G Walley

REGIS Capital Account 2009-2022
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GVMC COMBINED ACCOUNTS
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GVMC, in Partnership with
ITC, held two very
successful networking
events with officials from
throughout West Michigan
at LMCU Whitecaps
Ballpark

e Summer Cookout and ft_;
Ballgame
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GVMC/ITC
November
Dinner

Generously

Sponsored
by ITC
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Environmental
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WENDY OGILVIE
Director of Environmental
Programs

JOSH ARNOLD
Aquatic Specialist

CARA DECKER COURTNEY MAREK
Stormwater Program Outreach and GIS Coordinator
Coordinator

SENCI PACE ROBERT CLOY

Environmental Programs Urban Waters Ambassador

Associate
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LOWER GRAND RIVER
ORGANIZATION of WATERSHEDS

q&ﬁf’:’\%-'. * An Agency of GYMC
— * 2022-2024 Strategic Plan
* Healthy Watersheds

* Active Community

* Robust Organization

e 5 Committees

i _ - * 144 individual members
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GVMC

Chair — Rachell Nagorsen, Walker

~ Vice Chair — Dan Taber, Grand Rapids

Past Chair — Aaron Vis, Wyoming

B Public Engagement Committee

C

. 4 71,HN-L‘ ﬁ-u

Chair - Natalie Davenport, Gaines Township
Vice Chair — Tyra Jonas, Spring Lake Village

~» Technical Committee

Chair - Scott Yonker, Grandville
Vice Chair - Grant Simons, Kentwood

* Sustainability Committee
Chair - Dan Taber, Grand Rapids

* Subwatershed Committee
Chair - Ben Jordan, Ottawa Conservation District
Vice Chair — Gerry Koning, The Refuge

- »  Stormwater Ordinance (SWOrd) Committee

4

Chair — Brad Boomstra, Kentwood

* Special Advisor
Carrie Rivette, Grand Rapids




NPDES Stormwater Program

23 communities
* 4 school districts

Board/Commissions adopted new
stormwater ordinance

Conducted trainings to meet
permit compliance

Wet Weather Water Quality
Sampling Sites completed in 2022

LGROWV Design Spreadsheet used
in Macatawa Watershed and
Muskegon

Lake Michigan
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Grand River Revitalization

In-stream Work
* Completed Design
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* Environmental Assessment submitted Z AmeriCorps \##

& public comment period (o) & : H]'“l V - USDA Q
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* Submitted Joint Application Permit L e

submitted & public comment period

Urban Waters Federal Partnership
* US EPA & US Forest Service funding
* MDNR Forest to Michigan Faucets




Watershed Resilience Plan
Subwatershed Action Plans

LOWER GRAND RIVER
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GVMC
West Michigan Coastal Corridor

g2t West Michigan Coastal Corridor ’ O < v ‘

Kent and Ottawa Parcels Resilient Sites (Terrestr... Conservation and... Eco-Regions Critical Dune Areas




Grand River Forum

LEARN  Forum kick-off Open House/MS4 Seminar/GSI Tour




Environmental Education

181

People attended green
cleaning classes

1,371

Students reached

20
Grand Rapids
Environmental
Education Network
partners

New partners




Grand River Rainscaping

SITE ASSESSMENTS IMPLEMENTATION SITES PARTNERS
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Steering Committee
Ada Township ~ Steamboat Park (Grand Lady)  Grand Rapids

Upper Grand River Watershed Alliance  Middle Grand River Organization of Watersheds

GVSU  Walker  The Outdoor Journal ~ Ottawa County Parks & Recreation Commission
MDNR  WMEAC

Kent County Parks  National Park Service

. Rockford

_______________________________________________________

Bear Creek

_Allendale

Ottawa

I
_Hudsonville |



Watershed Health Monitoring -
LGROW Data Repository

Surface Water Quality Standards

BIOLOGICAL DATA SHEET TUTORIAL

CHEMICAL DATA SHEET TUTORIAL I
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GVMC

Department Collaboration

TRANSPORTATION REGIS
o Clean Air Action o Episcopal Diocese Property mapping
o EPA Advance Program o Neighborhood Source Assessments

o Water Trail Development Plan o Uptown CIA mapping




Funding Sources

Donations
Local Grants

State
Grants

Earned Income

Federal
Grants

Fee-For-Service




Follow us on social media!

http://www.facebook.com/Igrow.org

©

@lgrow_org

http://www.lgrow.org

e 30% increase in likes on Facebook ahd
Instagram

* Over 2,000 unique page views on
website

* 4 newsletter published, all saved
at: https://www.lgrow.org/news

* Provide MS4 Permittees monthly farticles
to post in community newsletterfor
news outlet



https://www.lgrow.org/news

GVMC

Transportation
Department




GVMC

Transportation Department (MPO) Staff

B i e stiaihe i

Laurel Joseph George Yang

Andrea Faber
Planner Director of Sr. Planner
MTP, CAA, Safety, Transportation Modeling, Congestion
Public Involvement Planning Mngmt, Safety, PMs

Clover Brown Peter Kimball Mike Zonyk Mara Gericke
Asst. Planner Planner Planner Planner
Public Outreach, Traffic Counts, GIS, Pavement & Nonmotorized, EJ,

Safety, CAA, PMs HPMS, Freight, GIS Asset Mngmt, TIP CAA, GIS




GVMC MPO Forum
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GVMC

Data Management and
Analysis

FY 2022 MPO Programs

Long-Range Planning

Short-Range Planning

Demographic and Economic
Projections

Multimodal Volumes and
Physical Conditions

Geographic Information
Systems

Performance Data
Management

Transportation
Management Systems

Travel Demand Modeling Transportation Improvement

Metropolitan Transportation Program
Plan (MTP) Technical Assistance

Land Use and Transportation Clean Air Action Program

Coordination Freight Planning
Nonmotorized Planning Public Involvement

Safety Planning

Special Planning
Studies

Program Coordination

Pavement Management
Systems

Congestion Management
System

Asset Management

Airport Access Study

Regional Transportation
Demand Management Plan

Program Administration




GVMC

FY2022 Transportation
Improvement Program (TIP)

FY2022 TIP Project Investments
$289.2 Million Total Investment
323.9 million $44.7 Miltion .
Transit ’ Local 1 O 2 PI'O] eCtS
8% 16%
FY2022 Project Types Transit
9%
Transit
Widening/New
Road Planning
= Road Rehab ITS Application 4% 0%
1%
$220.6 Million . % Road Rehab
MDOT = Reconstruction . 8%
76% Nonmotorized = ‘\
Local = MDOT = Transit = Bridge 1% ,
= Safety
. . Safety
FY2022 TIP Funding Split , 2%
Nonmotorized
Local Federal = ITS Application
$80.4 Million $70 Million Bridge
28% 24% = Widening/New Road 44%
= Planning pd
Reconstruction
31%
State
$138.8 Million
48%
Federal  =State = Local




GVNMC FY2023-2026 TIP Development

Deficiencies Analysis
Summer 2021

Call for Projects

August 2021

TPSG and Rural Subcommittee Draft Project Selection
November and December 2021

o
s  QOver $515
Initial Draft Project List Apprrved bZOZ:chnical and Policy Committee i Mi llion in
anuary s .
é_ Investment
<
Consultation, Public Involvement, Environmental Justice, and Air Quality <
March 2022 § Over 230
=  Projects

Adjustments to Draft Project Lists

March and April 2022

Final Approvals by Technical and Policy Committees & the GYMC Board
May and June 2022

State and Federal Approval
October 2022




GVMC

3,368 total miles surveyed

Contract
Local
680 MPO Fed
Aid
Contract 1622
Fed Aid
335
MPO Local \
731
MPO Fed Aid = MPO Local

Contract Fed Aid = Contract Local

New Pavement Data Collection

Vehicle

LONGITUDINAL
PROFILING
SYSTEM

Capable of collecting profile data at
speeds up to 75 mph (Height sensors
and accelerometers combined help
determine the IRI, or roughness
profile of the road).

<

RUTTING

A five-point laser system meeting
AASHTO requirements is capable of
measuring changes in wheel path
depth comparing the valleys and

crests of a roadway profile.

o

Total cost: $203k
Fed Share: $166k (over 5 years)

GVMC Share: S37k

FY22 Contract Revenue: $60.5k

Hardware Components

FORWARD/REAR
LOG IMAGE
Delivers up to 12 fra

per second at 9 M
resolution.

GPS

Highly accurate position
receiver/antenna provides posi
accuracy in coordination wi
velocity and time data.

\/

DISTANCE MEAS
UNIT (DMI)

Instrument capable of pr
measuring in increments
miles, meters or



GVMC

@ Zoomto < Pan

Total Count

Daily Average (Full day
counts: Thursday - Tussday)

250
200
150

100

Fase St Path at Thornapple River Dr

1237

188

~

Nonmotorized Count Program

RRRRRR

nnnnnnn

Developed a mapping
application to provide

count information to
members and the public

Acquired a second

counter at the end of the

season that is also

capable of taking bicycle
tube counts

Expansion

Pilot in FY2021: 19 peak
hour, 3-day manual counts

FY2022: Utilized an
automatic counter to take

24 hour, 7-day counts at |
22 locations in the region |


https://www.arcgis.com/apps/dashboards/782a594a42c543a3bbfba027d7f90361
https://www.arcgis.com/apps/dashboards/782a594a42c543a3bbfba027d7f90361

GVMC

Safety ltems Given Away

5300 bike lights
4748 wrist bands
3192 belts

Pedestrian Safety PSA
https://youtu.be/6TvvYRHiAko

Clean Air Action and Safety Outreach Programs

...........

WE TEACH

F7 e ="/ pERFORMAI

ROCK 107
®
ROOKIES

MUSIE Capyg


https://youtu.be/6TvvYRHiAko

GVMC Airport Access Study

Purpose: Assess options to expand multimodal access options to the
airport and improve the connectivity of the surrounding local road and
freeway network in order to facilitate future airport expansion and
accommodate regional growth and development.

> Recommended
Alternative(s)
Detailed

Review

Identification

Engagement Efforts
3 Public Surveys

region

Bike and Pedestrian

- 4 TAC meetings

>
Evaluation
s Scheduled to be complete by Spring 2023

13,748 total responses in Phases 1 and 2
(Phase 3 still pending)
5,089 responses from residents of the:

2 local public body meeting presentations
1 virtual public meeting (January 19)
1 in-person open house (January 24)

Technical Advisory
Committee’(TAC)
MDOT Grand Region
GFIA
KCRC
Cascade Charter,
Township
City of Kentwood
The Rapid
Kent County
The Right Place
GR Chamber of
Commerce
Experience GR




GVMC Regional Transportation
Demand Management Plan

Purpose: Develop a plan to increase access to transportation options and create
opportunities to make every trip faster and more efficient as our region grows and demand
on our roadways increases.

Plan Obiectives:

1) Foster regional coordination to unify TDM messaging and programming

2) Help people to live and work in the region get around without a car
2a) Use TDM programming to increase transit and vanpool ridership

3) Integrate TDM into infrastructure investments, land use policy, and parking decisions
3a) Educate key decision-makers on the benefits of TDM

4) Build relationships with employer partners to maintain the trip reduction benefits of

flexible work locations and hours
l‘ S u

Techmcal AdVISorv.Committee.(.'I' AC)

Find out more at gvmc.org/tdm



Follow us on Social Media!

Grand Valley Metropolitan Council

Join our Mailing List!

www.gvmc.org/get-involved

@GVMC

2,240 current subscribers

@gvmc.transportation

Grand Valley Metro Council

Subscribe to our

mailing list

* indicates required

Email Address *

First Name

Last Name

Company

GVMC Mailing List
CMewsletter
CPublic Invelvement



http://www.gvmc.org/get-involved
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Regional Geographic Information
System (REGIS) &5 o

e Full GIS Support for: \ ‘M 04*“*
— 9 citiesand 1 Village o :m e “ByTOI‘lT()WIlS]llp
— 3 other organizations § e 7 |
KC RC ) The Ra pld & GVMC “REGIS & Ke,,fc'ﬂzvag;fc’.z;;nziﬂ .
* Major Mission: @i Wyoming
SPRINGS
Fully Support the activities of REGIS members by
providing and maintaining accurate, current and »i WALKER

complete geospatial data and services while seeking
partnership and collaboration opportunities across FE
the West Michigan Area S 4)

e/ 4




Jason Moore
e Director of GIS Services

Jing Han

e Senior GIS System Administrator &
Programmer

Steven Musch
e GIS Analyst

Margaret Chappetta
e GIS Analyst




GVMC

Organizational Structure

GVMC Board

REGIS Executive

Committee REGIS Board

GVMC Executive
Director

REGIS Staff
REGIS Advisory Group
REGIS Technical Committee

Gayle McCrath-HR
Chris Brown: Finance




Board

Members

Ada Township — Julius Suchy

Alpine Township — Sue Becker*

Byron Township — Peggy Sattler

Cascade Charter Township — Brian Hilbrands

City of Cedar Springs — Michael Womack

City of East Grand Rapids — Doug LaFave

Gaines Charter Township — Vacant

Grand Rapids Charter Township — Mike Devries

City of Grandville — Matthew Butts

City of Hudsonville — Dan Strickwerda

The Rapid — Nick Monoyios

Kent County Road Commission — Steve Warren*

City of Kentwood — Shay Gallagher

City of Lowell — Michael Burns

Plainfield Charter Township — Cameron VanWyngarden*
(Vice Chairperson)

City of Rockford — Thad Beard

Village of Sparta — Vacant

City of Walker — Frank Wash

City of Wyoming — Curtis Holt*

*Member of Executive Board



Advisory
Committee

Members

Ada Township — Julius Suchy

Alpine Township — Sue Becker

Byron Township — Peggy Sattler

Cascade Charter Township — Brian Hilbrands

City of Cedar Springs — Bill LaRose

City of East Grand Rapids — Doug LaFave / Brian Bigorowski
Gaines Charter Township — Vacant

Grand Rapids Charter Township — Robin Rothley

City of Grandville — Charlie Sundblad, Jim Vanderwest,

and Tyler Hoezee

City of Hudsonville — Dan Strickwerda and Sarah Steffens
The Rapid — Nick Monoyios

Kent County Road Commission — Rick Sprague (Vice Chairperson)
City of Kentwood — Jim Kirkwood

City of Lowell — Ralph Bracken

Plainfield Charter Township — Pete Elam

City of Rockford — Vacant

Village of Sparta — Vacant

City of Walker — Jason Rottman and Rachell Nagorsen

City of Wyoming — Jeff Oonk and Paul Gerndt (Chairperson)



Technical
Committee

Members

City of East Grand Rapids — Gary Veldhof

Kent County Road Commission — Mike Goeree
City of Kentwood — Matt Anderson

City of Walker — Jason Rottman

City of Wyoming —Paul Gerndt (Chairperson)




GVNMC

Major Accomplishments in 2022 |

R
B 3

 Financial Stability: REGIS Members Receive $100,000 Rebate In
2022, 6 years = $750,000

« Nearing completion of Server Room Software Upgrade , Continued
User Confidence in System

 Internet upgrade at Data Center faster speed at lower cost
* Regional Collaboration Efforts in GIS

May 11 - Featured in Detroit News Article

June 6t - Presentation at 29t annual Improving Michigan’s Access to
Geographic Information (IMAGIN)

July 20t - Presentation at Michigan Municipal Executives (MME) Summer
Workshop

August 4™ - Virtual GIS Career Fair - Mi Stem’s Network Greater West
Michigan Region



REGIS Service Portfolio

* Document Management

e Data Analysis & Requests

* Integration into other software platforms
* Asset Management : LuCity and Pubworks :
* Assessor Field Data Collection : BS&A and PivotPoint
* Public Safety : New World & NextDue |

* Data Updates and Custom Mapping

GPS Hardware Support & Integration

n uc \ e} 1\ \ N X
Union Br L > N \ \ { E
w. \ b\ “—f\'\ \ A \
5 = S »ﬁ: 7\;\ "_7 —\'\_ =~
\ é\, -
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City of Lowell
Downtown

Application Development

2020 VOTER PRECINCT MAP ]

Social District



GVNMC

Redistricting Process — GIS Mapping Support

« Drinking Water Service Inventory — Lead Abatement

* Public Safety - Drive Time Analysis: Dutton & Cuttlerville Fire
Departments

» Gaines Charter Township Master Plan Community Input
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REGIONAL GEOGRAPHIC INFORMATION SYSTEM

je lighs'

Drinking Water Inventory - Lead Abatement
Public Safety Drive Time Analysis
;{; 7 l ( ] Legend
}: / a _7 E?i%m:::ﬁ * Fire Department Location :
| | o : ::mammnm f Cutlerville Fire Department Service Area
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REGIONAL GEOGRAPHIC INFORMATION SYSTEM

Project Spotlights

Gaines Charter Township Master Plan Communitj} Input

Example Survey and Map

Current Land Use

- Commercial .
B s What land use do you suggest for this area?

I:I Neighborhood Residential Choose the desired land use type. Before clicking submit, you can add multiple proposed
changes by clicking the “+" next to the green circled 1, above the map question. You can add

- Multi-Family Residential : = -
as many as you want, and delete any you don't. When finished, click submit.

| Office / Church / Hospital
I P/ School / Public Lands

Rural Areas ) Commercial

I Public Input Questions (1) @
W s Industrial
8@+

‘ Where would you like to see a change in land use?

Use CTRL & scroll or the {+/ - ) buttons to zoom in/out and the pointer to pan around the
map. When you are ready to add your suggested change, Tap or Click on the map in the Smgle.Famy ly Residential
location you want. When complete, conbinue to the next guestion to specify the desired land -
use.

Multi-Family Residential
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