
Request for Proposals 
 PUBLIC RELATIONS CONSULTING 

 

 
The Grand Valley Metropolitan Council (GVMC) is seeking qualifications from public relations firms 
to advise the Metro Council on public/media relations and also intergovernmental relations at the 
state and national levels.  GVMC has been very successful in growing its membership and programs 
in the last five years.  In addition, its leadership on larger regional and state-wide initiatives has 
increased dramatically.  These changes have prompted an effort to increase awareness of GVMC 
and its programs.  
 
In addition, GVMC enjoys an outstanding relationship in Lansing at both the legislative and executive 
levels. In this era of term-limits and with the upcoming election of a new governor, GVMC will be 
seeking assistance to ensure that we are able to build new and maintain our existing relationships 
within state government. 
 

Our Vision 

A Council of Governments dedicated to enhancing the quality of life of the people of  our 
metropolitan area through collaboration among regional partners. 

Our Mission 

The mission of the Grand Valley Metropolitan Council is to advance the current and future 
well-being of our metropolitan area by bringing together public and private sectors to 
cooperatively advocate, plan for, and coordinate the provision of services and investments 
which have environmental, economic and social impact. 

In pursuit of this mission, it is understood that the well-being of the metropolitan community 
relies on good government and springs from a shared vision that encompasses many 
elements, including, but not limited to, the following: 

 Preparing now for the challenges of the future 
 Planning for orderly growth and development 
 Minimizing urban sprawl 
 Preserving and enhancing the natural, social, and physical environments 
 Promoting economic vitality and employment opportunities 
 Equitably sharing responsibility for community needs 
 Recognizing the strengths and benefits of diversity 
 Promoting quality lifelong educational opportunities 
 Promoting quality cultural and recreational institutions and facilities 
 Developing a sensible and environmentally sound transportation system to serve all 

population groups 
 Vigilantly preserving the health and safety of the general public 
 Effectively utilizing and enhancing existing infrastructure 
 Eliminating unnecessary duplication of services 



 Effectively advocating for financial equity and other assistance with the State and 
Federal governments 

 Conserving and enhancing healthy neighborhoods, business districts and 
employment centers 

 Promoting a high quality of life now and for future generations 

Strategic Initiatives 

1. Ensure Trust, Credibility, and Confidence 
Only with trust, credibility, and confidence can government succeed. The Grand 
Valley Metro Council aims for the highest integrity, ensuring that these values are 
upheld in all the work it facilitates. 
  

2. Managing Emerging Issues 
The role of local government is changing rapidly. The Grand Valley Metro Council will 
be a hub of innovation where emerging issues are recognized, new ideas are shared, 
and best practices are implemented across a variety of municipalities.   
  

3. Encouraging Collaborative Service Sharing 
At in time when municipal budgets are constrained, the importance of collaborative 
service sharing cannot be understated. The Grand Valley Metro Council will help 
municipalities save by unveiling ways to share services and build collaborations 
across municipal boundaries. 
  

4. Coordinating a Region-Wide Training Exchange 
Local governments need skilled and educated leaders in order to build the strongest 
communities. The Grand Valley Metro Council will coordinate trainings to strengthen 
the skills of leaders across the region.   
  

5. Nurturing a Regional Economic Development Partnership 
The Grand Valley Metro Council will work with businesses and economic 
development agencies to foster partnerships which promote development across the 
region. 
  

6. Planning for Sustainable Communities 
Successful communities are built on strategies that are both environmentally and 
economically sustainable. The Grand Valley Metro Council will help engage and plan 
sustainable communities that serve the needs of the local residents.  

 

 

GVMC Centers of Excellence. 

Transportation- The transportation department's mission is to provide a forum for 
continuing, comprehensive, and cooperative regional multi-mode transportation planning 
processes. The Department is involved in regional planning, management and operations, 
air quality, data collection and distribution, public involvement and education, and interaction 
with various joint programs of GVMC, Kent and Ottawa Counties, the State of Michigan, and 



the US Department of Transportation. In 2017, the GVMC Transportation Department was 
responsible for over $175,000,000 in transportation related project funding.  

REGIS- An acronym for "Regional Geographic Information System," provides a common 
database, infrastructure, and suite of applications used for spatial data management by our 
members.  To facilitate a more informed decision making process, twenty cities, townships, 
and quasi-governmental organizations have joined together to develop REGIS, one of the 
largest local government multi-participant Geographic Information System (GIS) projects. 
REGIS is considered the most advanced intergovernmental GIS system in Michigan.  REGIS 
provides all GIS related services to its members thereby saving costs, increasing efficiency 
and avoiding redundancy through cooperation. 

Environmental Programs- Grand Valley Metro Council’s Department of Environmental 
Programs is addressing resource issues in the area we serve. GVMC works with 23 entities 
throughout Kent, Ottawa, and Muskegon counties to coordinate a regional approach to 
stormwater management. These entities, made up of county, city, village, township, 
universities, and local school districts, have collaborated on reducing pollutants in 
stormwater runoff.  

The Grand Valley Metropolitan Council is working with Grand Rapids Whitewater (GRWW) 
on this project through the Regional Conservation Partnership Program (RCPP). GRWW is 
an organization whose purpose is to restore the Grand River "to a more natural state for fish 
and creatures, remove dangerous dams, and create ways for people to access and use the 
river. Through ongoing scientific study, planning, design, and working group meetings with 
federal, tribal, and city representatives, a full river revitalization project is underway with 
expected social, environmental, and economic benefits".   

In 2017, GVMC Environmental Programs were awarded over $8,000,000 in federal grants.  

Intergovernmental Cooperation and Collaboration-By working together members of 
GVMC share ideas, efficiencies and have a platform for collaborative efforts.  Some of the 
programs that fall within this area include: 

 The West Michigan Prosperity Alliance-Region 4 Prosperity Alliance 

 The 21st Century Asset Management Pilot 

 Grand Rapids Area Ambulance Consortium 

 Mental Health Crisis Intervention Training 

 Clean Air Coalition 

 DAS Tower Consortium 

 West Michigan GIS Users Group 
 
There are a wide variety of other programs, initiatives and collaborations that are facilitated 
and managed by GVMC. 
  
Further information can be found on our website at www.gvmc.org 
 
 

https://grandrapidswhitewater.org/
http://www.lgrow.org/rcpp
http://www.gvmc.org/


The Proposal   
 
Purpose and Scope: 

 Develop a strong understanding of GVMC, its member communities, and its programs to be 
successful in proactively representing GVMC, enhance public awareness and increase 
public and media awareness of the agency. 

 

 Advise and assist the GVMC Executive Director, Executive Committee and at times the 
Board of Directors on implementation of The Strategic Communications Plan recently 
adopted by the Board.  

 Represent GVMC and its members within state government to increase awareness and 
enhance opportunities to participate in state-wide issues and leadership.  Provide state-wide 
media relations to increase the public awareness of GVMC and its programs. 

 Assist in the preparation of materials deemed appropriate to communicate our story to a 
variety of internal, external and media audiences. 

 Provide as needed issue management to GVMC or its members. 

 Increase public awareness of GVMC on a regional level through media, speaking 
opportunities and other activities. 

 
 
The proposal should include basic background, education and experience of those specific 
individuals who will provide the services listed above. It should also reflect the firm’s ability to meet 
the expectations stated above.  Also provide a list of references, especially in municipal and state 
government. 
 
Proposals will be evaluated based upon background, education, experience and GVMC has the right 
to accept or reject any or all of the proposals and to waive irregularities in proposals and to accept 
proposals that do not conform in every respect to the proposal requirements.  Firms will be selected 
based on qualifications and ability to meet the items listed above as well as any other strengths the 
firms would like to submit.   
 
  
Proposal Evaluation Criteria 

 
GVMC will evaluate all proposals based on the following criteria. To ensure consideration for 
this Request for Proposal, your proposal should be complete and include all of the following 
criteria: 

 Overall proposal suitability: proposed work must meet the scope and needs included 
herein and be presented in a clear and organized manner 

 Organizational Experience: Consultants will be evaluated on their experience as it 
pertains to the scope of this project 

 Previous work: Consultants will be evaluated on prior experience in working with units of 
government at the state and local levels and of their work pertaining to public relations 
and public affairs outline in this RFP. 

 Only after review of the qualifications of each firm and ranking of all proposals will the 
fee and financial structure envelop be opened and considered. Consultants will be 
evaluated on their qualifications with cost taken into consideration only after the most 
qualified firms are identified. 



Proposal Submission 

 Ten hard copies of your proposal should be submitted. 

 One electronic copy capable of being reproduced. 

 One sealed envelope outlining your proposed fee structure, cost, reimbursable 
expenses and discussion of how you would like to frame the relationship.  Any 
financial details should be included in the sealed envelope. It should be marked with 
the name of the firm and “Fee Proposal” clearly on the envelopment. 

 Proposals are do no later than Friday, May 4, 2018 at 4:00 p.m. at the following 
address: 

 
   John Weiss, Executive Director 
   GVMC 
   Suite 200 
   678 Front Ave. NW 
   Grand Rapids, MI  49504 
    
 
Questions may be addressed to John Weiss, Executive Director at (616) 776-7604 or to 
John.Weiss@gvmc.org. 
 
Title VI Disclaimer 

The Grand Valley Metropolitan Council, in accordance with Title VI of the Civil Rights Act of 1964, 78 

Stat. 252, 42 U.S.C 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of 

Transportation, Subtitle A, Office the Secretary, Part 21, Nondiscrimination in Federally assisted 

programs of the Department of Transportation issued pursuant to such Act, hereby notifies all bidders 

that it will affirmatively ensure that in any contract entered into pursuant to this advertisement, 

minority business enterprises will be afforded full opportunity to submit bids in response to this 

invitation and will not be discriminated against on the grounds of race, color, or national origin in 

consideration for an award. 

 

 

 


