Minutes
West Michigan Prosperity Alliance 
Steering Committee
February 19, 2018
MACC Offices
Holland Michigan

2:00 p.m.
1. CALL TO ORDER:

The meeting was called to order by John Weiss. 
Present:
John Weiss - GVMC
Erin Kuhn – WMSRDC
Steve Bulthuis – MACC

Erick Kind - MDOT
Paul Griffith – Michigan Works! West Central
Andy Johnston – Grand Rapids Area Chamber of Commerce -Phone
Rick Chapla – The Right Place

Jim Sandy – Mecosta County Development Corporation
Roger Safford - HNTB
Amy Koning – GRCC

Bonnie Gettys – Barry County Foundation
Pat Walstra – Kent ISD
Brenda Nyhof – Allegan Adult and Alternative Ed

Jennifer Owens – Lakeshore Advantage
Tim Morz – The Right Place

2. Public Comment
None

3. Approval of Minutes

MOTION – To Approve Minutes of October 2017 Meeting.  MOVE – Griffith.  SUPPORT – Kuhn.  MOTION CARRIES.
4. Strategic Plan Update
Steve Bulthuis gave the committee an update on the progress of the Strategic Plan Update.  The process included interviews with committee members (12 participated).
The Update is not complete, but the first draft has been made and will be reviewed by the Executive Committee.

One of the prominent themes that came up was the need to clearly define the mission and vision.  The current directive and structure are mandated by legislation that created the RPI & is responsible for its funding.  Any update at this time should be made on the premise that the mandate will be in place as current funds must be used as directed.  Future funding of the RPI is uncertain as it was initiated by Gov. Snyder and his replacement might not prioritize the initiative. 

5. 21st Century Pilot Update
Erin Kuhn & John Weiss updated the group on the 21st Century Infrastructure Asset Management Pilot.  The Pilot is coming along very well.  Over 60 local entities have participated throughout the 13 county region.  Data from participants has been exported to WMSRDC and GVMC and then forwarded on to the State.  Mini grant funding from the RPI has helped 17 smaller entities pay for their expenses related to data collection.  The project is expected to wrap up in April.  
6. Funding for 2018 & RPI Contract
Gayle McCrath explained the Governor’s office has responded to the RPI Grant request with an award of $180,897.  Those funds plus carryover funding of $150,185 results in a total budget amended budget of $330,185.  With monies previously encumbered for specific projects allotted first, that leaves approximately 74.5% funding for the other categories listed in the budget.

MOTION – To Approve Amended RPI 2018 Budget as Described Above and Accept 2018 RPI Grant of $180,897.  MOVE – Johnston.  SUPPORT – Chapla.  MOTION CARRIED.

7. Open Discussion of Goals and Direction
The RPI’s structure and participants have been specifically mandated by the legislation that created the RPI.  This group has focused its efforts on funding regionally significant projects.

In the future, if the current structure needs to be maintained, what activities should be focused on?

Bonnie Gettys suggested the Dashboard indicators be used as a way to direct us.

Added to the list of project criteria could be its effect on a Dashboard indicator.  That might also give rise to other supporters to leverage additional resources.  The Dashboard 2.1 will be brought to its Executive Committee shortly for review.  The new version should be used for the RPI. That could be brought back to this group by April for its call for projects in April/May.
The group should also focus on the 21st Century Infrastructure report.

The ALICE report could also be incorporated.

The basic principle should be to continue servicing all 13 counties. 

Discussion on foundations’ use of Dashboard and leveraging foundation funds.

8. New Broadband Maps
Paul Griffith distributed and explained the new broadband maps and the progress of the project.
9. Adjourn 3:45 p.m.
PAGE  
2

