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REGIS Board of Directors Meeting 
Wednesday, January 22, 2014 

9:30 a.m. 
 

Wyoming City Hall,  
1155 28th St SW 

                   Wyoming, MI 
                                 

 
1. Call To Order 

 
Houtteman called the meeting of the Board of Directors to order at 9:33 a.m.  
 
Members Present: 
Rich Houtteman, Chair City of Kentwood 
Paul Gerndt  City of Wyoming 
Alex Arends Alpine Township 
Cathy VanderMeulen City of Walker 
Don Hilton Gaines Charter Township 
Mark Howe City of Lowell 
Steve Warren Kent County Road Commission 

                   Thad Taylor City of Cedar Springs  
Brian Donovan City of East Grand Rapids 
Dan Strikwerda City of Hudsonville 
Steve Peterson Cascade Charter Township 
Rick Sprague Kent County Road Commission 
Curtis Holt City Of Wyoming 
Joel Hondorp Byron Township 
Frank Wash City of Walker 
 

                   Others Present: 
Dharmesh Jain REGIS  
Erin Haviland REGIS 
John Weiss GVMC 
Chris Brown GVMC 

                     
Members Absent: 
Nick Monoyios Interurban Transit Partnership 
Michael Young City of Rockford 
Martin Super Village of Sparta 
Matthew Butts City of Grandville 
Michael DeVries Grand Rapids Charter Township 
Cameron Van Wyngarden Plainfield Charter Township 
George Haga Ada Township 
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2. Approval of Minutes (Action Item 1)  

Houtteman asked for questions or comments on the November 27th, 2013 board meet-
ing minutes. With no questions or changes, Houtteman called for approval of the No-
vember 27th, 2013 Board meeting minutes. 
 
MOTION by Warren, SUPPORT by VanderMeulen, to approve the minutes of the Wednes-
day, November 27th, 2013 REGIS Board of Directors Meeting. 
 
MOTION CARRIED. 
Y – 17 
N – 0 
DISCUSSION:  No further discussion. 
 
 

3. Monthly Finance Report (Action Item 2) 

Income-Expense Report 

Jain reported that the first quarter is complete and is in line with the budget. Revenue-
member dues: 11 members have paid. Expenditures are on track and in line.  Jain stated 
that the software maintenance agreements show a significant amount (65%) as most of 
the annual maintenance contracts are paid up front.  Network and database services 
agreements shows month-to-month expenses. More activity in the capital expenses later 
in the fiscal year. 

 

Balance Sheets: REGIS General and Capital  

The Balance Sheets are standard, unaudited.   

 

MOTION by Hilton, SUPPORT by VanderMeulen, to approve the monthly finance report for 
December 2013. 

 

MOTION CARRIED. 
Y – 17 
N – 0 
DISCUSSION:  No further discussion. 

 

4. Successful Completion of the Technology Upgrade Project – Phase II 

Jain stated that Phase II of the technology upgrade has been successfully completed. 
REGIS has received validation from the users; outcomes are good, receiving daily feed-
back. Jain went on to provide a little background on the technology project. This was a 
major project, planning started in April of 2012, update was given at the July 2012 board 
meeting.  Due to the size, cost, complexity and resource level, the project was divided 
into two phases. The first phase was completed in September 2012. The phase I up-
dated ArcGIS software and Oracle database software. It was more than just the software 
upgrades. It also changed the structure of the database; the path to the data has 
changed. Thousands of user projects files were updated in the background. Custom tools 
were also modified to match the upgrades.  Provided many new enhancements for users. 
Jain explained that prior to the upgrade REGIS held 18 workshops on what’s new in Ar-
cGIS 10.  
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Phase II consisted of updates to the hardware, operating system, remote access software 
(Citrix) and adding high capacity, high performance storage. Also, applied the cutting 
edge technology of virtualization for better management of servers with limited resources 
and limited physical space. Collectively the project was aimed at enhancing performance, 
reliability, capacity and high availability of the system. Jain stated that it required a great 
deal of efforts in designing, implementing, and testing the plans including a disaster re-
covery plans, just in case. Jain commented that REGIS is happy with the end result, posi-
tive feedback has been received and Jain is thankful to the REGIS staff for all their hard 
work. 

Houtteman mentioned that the tech and user group committee members are at the 
meeting, if they had any comments regarding the technology upgrade project. Gerndt 
stated that he had worked closely with REGIS on the performance and prior to the up-
grade there was an increased level of frustration developing, since the upgrade all the 
negative comments have seized. Gerndt stated the hope is to maintain the technology 
and not fall behind again. Houtteman mentioned that it is a joint effort at looking and 
continuing the progress. Houtteman also mentioned that the speed has increased during 
downloading; the process has been cut in half. 

Wash mentioned that REGIS is also planning to put all its light-weight applications in one 
place called eREGIS.  Jain briefly explained the eREGIS project.  Donovan asked about 
the timeframe for eREGIS being up and running. Jain answered roughly 2 months, more 
testing is being conducted. Houtteman suggested presenting a demo at the March Board 
Meeting. Peterson mentioned an improvement at Cascade Township too.  Jain mentioned 
the next step would be making these applications available through mobile devices. 

5. Alternative Cost Model Review – Discussion and Recommendations 

Houtteman stated that this topic would be discussed further at the Executive Meeting be-
ing held right after the Board Meeting. Jain mentioned he has met with the technical 
committee three times on concepts coming from the meetings and has met with the Ex-
ecutive Committee last week to discuss the progress. 

6. Strategic Visioning Committee Update 
Houtteman stated Howe is making good progress. Howe passed out a packet to the 
board members. Howe explained that in a September meeting the topic of discussion 
was what does REGIS do, and what does REGIS need to do. Houtteman sent out an email 
summarizing the need for the foundation of the committee. In a nutshell, a lot of data 
collecting, once the data is collected, brainstorming session needs to happen. February 
6th, 2014 a meeting is set up to discuss all the data and this will be passed to the Board 
at the February 26th, 2014 Board Meeting. The REGIS umbrella was discussed. Creating 
synergy with technical committee, the Board and the Executive Board. Jain and Wash col-
laborated on what is being referred to as the REGIS umbrella. Howe stated this is what 
drives the process. Wash went on to discuss the REGIS umbrella to the Board. Wash 
stated off the cuff, the REGIS umbrella shows what REGIS is made of. Wash went on to 
explain the Core of GIS, ArcGIS is the foundation of REGIS but is not the easiest program 
to use, on the positive side it does offer a lot of data and analysis tools. Public Internet 
Mapping, serve up GIS data on internet, old but simple to use application. eREGIS, Ar-
cGIS striping away the need to know program, make this program internet available, strip 
away software, make it simple and interactive through the internet. Modernizing, tech-
nology has come so far since the 90’s. Technology should be easy and mobile. Modern 
piece=Mobile Technology. ArcGIS is the heart of GIS, this needs to remain in place. War-
ren raised a question about free commercial mapping. Jain responded stating that 
Google does not offer the data and services that REGIS is able to offer their users. War-
ren suggested a matrix be set up of what REGIS offers their users. Jain liked the sugges-
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tion and said this will be very helpful in demonstrating REGIS position.  Houtteman 
agreed stating a matrix model with competition layers would be useful. Houtteman went 
on to express that the Board will be pleased with what the REGIS staff is doing. Howe 
agreed the matrix idea was a good one, and would be a great way to present things to the 
Board and users. A way to think internally about what REGIS is doing.  
 
Howe raised a good point, what exactly REGIS member communities are paying outside 
firms for, if any, are these things that could be done through REGIS? Howe asked the 
Board how they can be using REGIS more for engineering type activities within their 
communities. The communities are already paying REGIS, so instead of engineering firms 
doing mapping work, such as storm water management, they should get these projects 
done directly at REGIS. Donovan added that information should be shared at all levels, 
what are people thinking, communicate and get together as one big project. 
 

7. Regular Updates 
 Follow up items from previous board meeting(s), if any 

Jain mentioned that every board member was emailed a count of users for their individ-
ual communities, it was sent out the first week of January. This information should be 
looked over and cleaned up where needed. Donovan asked who should be contacted 
with the necessary information or changes. Jain responded that they should call the RE-
GIS help desk. 
 

8. Committee Reports 
 Executive Committee 

Executive Committee meeting to be held directly following the Board meeting. 
 REGIS Users Group 

The next REGIS Users Group meeting is scheduled for February 19th, 2014 at Alpine 
Township. 

 
9.    Other Items of Business 

The Board meeting and REGIS Users Group meeting schedule was passed out during the   
Board meeting. Weiss mentioned that growth needs to come from within. Can REGIS do the 
work that the communities are paying others to do? Why pay engineering rates when REGIS 
is already being paid, support REGIS, be aware of what REGIS can offer. Donovan suggested 
getting the word out to everyone. Weiss stated the goal is to increase revenue, growth from 
within. Jain stated no matter whom you hire from the outside to do the work; they will even-
tually come to REGIS for the data.    
Houtteman stated that the grant notification should be coming soon, discuss at February 
meeting. 

 
10.  Adjournment 

With no further items of discussion, Houtteman adjourned the meeting of the REGIS Board   
of Directors at 10:15 a.m. 

 
 

 

 

 
 


