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REGIS Users Group Meeting  
Wednesday, February 19, 2014 

9:30 a.m. 

Alpine Township 

 

 

1. Call To Order and Introductions, if needed 

 

Wash called the combined meeting of the REGIS Supported Advisory and Technical Advi-

sory Groups to order at 9:37 a.m. 

 
Members Present: 

Rick Sprague, RTAG Chair City of Walker 

Teri Schut City of Hudsonville 

Joe Slonecki City of East Grand Rapids 

Sue Becker Alpine Township 

Ann Bouwhuis City of Wyoming 

Paul Gerndt City of Wyoming 

Peter Elam Plainfield Township 

Jamie Davies City of Rockford 

Jeff Gritter Gaines Charter Township 

Gail Sheppard-Armstrong City of Wyoming 

Dharmesh Jain REGIS 

Miles Hunsinger REGIS 

Erin Haviland REGIS 

Jing Han REGIS 

 

2. Approval of 10/16/13  REGIS Users Group Meeting Minutes  

With no questions or changes, Sprague called for approval of the October 16th, 2013 

RSAG/RTAG minutes. 

 

MOTION by Gerndt, SUPPORT by Becker, to approve the minutes of the Wednesday, Oc-

tober 16th, 2013, REGIS Users Group meeting. 

 

MOTION CARRIED. 

Y – 10 

N – 0 

DISCUSSION:  None 

 

3. Follow-up Items from the Previous Meeting(s) 

Jain mentioned the previous discussions about the county ortho’s. Consensus was that 
there is value in the cost of $5,000. The photos have been obtained and added to REGIS 

database and theme manager. 

 

4. Successful completion of the technology upgrade project 

Jain stated he is very proud to announce the completion of the technology upgrade pro-

ject. The project was completed in two phases. The first phase was the software up-

grades for ArcGIS and Oracle database; the second phase was the hardware, Citrix, oper-

ating system upgrades. What does this mean to the users? It means better performance, 

higher availability, no service interruptions during regular maintenance, automotive fail-
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over, increased redundancy, reduced routine replacement, no downtime, increased stor-

age and up-to-date technology. The hardware upgrade added servers, added extra stor-

age, to support the new system.  The operating system upgrade was for Windows 

2008R2 to move from 32 bit to 64 bit architecture. Citrix was upgraded for virtualization, 

XenServer and XenApp.  Citrix is the technology that allows the users to utilize REGIS 

from anywhere. New application servers were also added, instead of many smaller serv-

ers, REGIS now has a few larger capacity servers to host multiple virtual application serv-

ers. Dual network was also implemented for better performance. Jain mentioned that 

REGIS has been receiving good feedback thus far; many people are seeing a major dif-

ference in performance. Another survey will be done in a few months to gain more feed-

back on the upgrades. Jain thanked the REGIS staff for their hard work; this was a project 

that was done in house, roughly 90% in house.  

 

5. Brief report on the user survey responses 

Jain stated the survey has been completed. It needs to be discussed with the Board first, 

then REGIS will present it to the REGIS Users Group at the next meeting. Both the light 

and heavy weight applications are being used and are getting good feedback. A second 

survey will go out in a couple of months to gain post upgrade feedback. 

 

 

6. Best Practices/Reminders 

 

Annual comparable sales mapping 

Jain reminded the group to submit their requests when needed and to avoid having them 

all come in at the same time. 

 

Citrix client update 

Jain reminded the group to make full use of the system updates. Citrix client must be up-

dated to v4.1 to take full utilization of the Citrix upgrades. Feel free to call REGIS 

helpdesk if help is needed in upgrading the client.  

 

Printers 

Jain stated that printer issues have gone down over the past few years. He encouraged 

the group to let REGIS know of any printer issues. Schut asked when these printer issues 

had been resolved, was it prior to the upgrade. Jain asked Schut and anyone else having 

issues to try again and if the issues are still there to call the Help Desk at REGIS for sup-
port. Sprague suggested letting REGIS know of any issues with printing. 

 

Old data connection issues 

Hunsinger stated that the data connections have been updated. 
 

7. Discussion and recommendations on bandwidth and other infrastructure requirements 

in assessing REGIS from members’ locations 

Jain passed out a document about printers and bandwidth. He stated a survey was con-

ducted in December to gather information concerning bandwidth, networks, and printers. 

The recommendations for REGIS users: 

Bandwidth and connection related: 

1). Recommend 10mbps, but need at least 6mbps.  

2). Wireless connection is unstable, so it is recommended that the users access REGIS 

through a wired network connection. 
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3). Router/switch Type: Port type: 100/1000 Mbps Gigabit 

4). Client settings on a REGIS user’s computer: Ensure the user is running the latest ver-

sion of Citrix Receiver, REGIS login page needs to be included in Trusted sites. LAN set-

ting of IE browser: disable any proxy server setting. Windows 7 users need to run two 

netsh commands to reset two network parameters: Netsh interface tcp set global 

rss=download and Netsh interface tcp set global autotuninglevel=disabled. 

Printer Related: 

Jain stated that Citrix has a better set of universal printer drivers; please contact the 

REGIS Help Desk with any questions or concerns. Gerndt asked if the users should dis-

cuss printer purchases with REGIS prior to their purchase. Han replied that Citrix does 

not have a list of printers, so there is no need to contact REGIS prior to purchasing a new 

printer. Han has applied universal printer drivers, which should cover most printers.  

Gerndt stated that the printers are working well. Elam also agreed there has been an im-

provement to the printing process. Han suggested to the users to call if they are experi-

encing any printer problems. 

 

8.       Project Discussions and Demonstrations 

Jain stated that REGIS prepares presentations for these meeting as a useful way to pro-

vide a proof-of-concept and share recently completed and on-going projects for members.  

Most projects are of generic nature and can be applied to almost all member communi-

ties.  It also provides us an opportunity to receive group feedback.  

 

eREGIS rollout plan 

Jain mentioned the plan for eREGIS was to develop a light weight GIS that anyone even 

those without a GIS background can use. All the light weight applications will be in one 

location, one-stop-shop. Most are already functioning. eREGIS portal is password pro-

tected. Jain stated that REGIS is a few weeks from the full rollout of eREGIS. There are 

additional resources at the bottom of the eREGIS page such as reset password. This is a 

password manager from Citrix, so that even after hours the user’s password can be reset 

if needed. Elam asked if there will be a mandatory password change. Jain responded yes, 

every 90-120 days. Schut asked why this is needed. To which Jain responded it is for se-

curity purposes. Gerndt went on to explain it was a best practice procedure. Schut sug-

gested keeping it easy on the users. 

 

Data management for REGIS’ .Net/Silverlight apps 

Hunsinger explained that every Friday data is transferred, data is updated in publisher. 

On Sunday REGIS runs a script that updates the caches. Hunsinger added that the data 

might be behind slightly but REGIS has steady cache building to prevent it getting far be-

hind. This is becoming a standard for Internet mapping, loads quickly. Gerndt asked if the 

cache’ have a metadata when they were generated last. Hunsinger stated the files are 

bundled, and he would look into it.  

          

        Recent enhancements and additions to the .Net/Silverlight apps  

Hunsinger explained some recent enhancements made to Park Finder. The users can     
now search by building name also. Hunsinger demonstrated how to use this tool. Jain 

mentioned this enhancement was added based on feedback from this users group. An-

other addition is the Sales Analysis application. Many options are available in the redlin-

er tools. These will also be added to the Utility Finder. Sprague asked if you can save a 

screen shot. Hunsinger replied that there are print options; you can print to a file on your 

desktop. Bouwhuis added that the title feature is a great feature. Jain stated that legend 

was not available in the past, but that it is available now. Hunsinger requested feedback 
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from the users. Jain stated the importance of user feedback and that REGIS honors us-

ers’ feedback. Hunsinger went on to explain the addition to queries in Utility Finder, buff-

er tool has been added for water mains for mailing labels. REGIS also added a new layer 

under transportation theme; 2010 Federal Aid Urban Boundary based on the 2010 cen-

sus data. If any apps seem down, Hunsinger asked the users to let the Help Desk know 

right away. 

 

Elam pointed out the number of users who do not use REGIS and suggested doing a 

presentation for those users showcasing the light-weight applications available to all us-

ers.  

  

 

         9.       Miscellaneous  

Jain informed the users group that Troy Proctor resigned from his position as Program-

mer. Jain explained that REGIS is looking to hire an intern then potentially move that in-
tern into a full time position. Sprague asked what skills for a programmer REGIS is inter-

ested in. Jain stated, .Net/Silverlight, Javascript, HTML5, and good programming aptitude 

overall 

   

         10.     Other items of Business 

Elam asked if the assessing department and the Fema Flood Zones are linked to BSA.    

Elam asked if it would be a good idea to have a BSA representative come in to discuss 

what data fields to populate. Schut mentioned that many fields are not linked that 

should be linked. Schut stated that the field is there but nothing connecting it to REGIS. 

Jain mentioned that anything the users want extracted, REGIS can link it, just need the 

data. Elam mentioned it is worth some exploring with BSA. Elam suggested having 

someone come from the county to discuss their plan to update Orthophotos and other 

applicable projects, perhaps once a quarter. Becker also suggested inviting the repre-

sentatives to come as a quest speaker to discuss the new aerials.  

 

11. Adjournment 

With no further items of discussion, the meeting was adjourned by Sprague at 11:05 

a.m. 

 

 


